
iGEM assessment 2021 

Supervisor Mark (individual) (20% of total UoS mark) 

The supervisor mark is reflective of three categories: workload, professionalism, and 
communication skills. This mark enables recognition of the efforts of those who contributed 
strongly to the project in ways that may not be captured by the more formal assessments, e.g. 
whether they were good lab citizens, safe workers, polite colleagues. The supervisor mark 
balances out the many group assessments for the unit, and rewards team members who pull their 
weight in the group, and those who go above and beyond for iGEM. The project supervisor and 
course coordinator liaises closely with the team throughout the course of the year, and is thus in a 
good position to evaluate relative contributions by team members across the criteria below. 

Assessment criteria  

Examples of different levels of attainment in the above three areas are given below. The 
categories “developing, functional, proficient, advanced” correspond to Fail, Pass, Credit, 
Distinction, with achievement at the high end of “advanced” corresponding to High Distinction.  

 

Assessment Levels of Attainment 
 

Attributes Developing Functional Proficient Advanced 
 

Workload Did less work than 
others; doesn't get 
caught up after 
absence; doesn't ask 
for help 

Did almost as much 
work as others; seldom 
asks for help 

Did an equal share of 
the work; does work 
when asked; works 
hard most of the time 

Did a full share of the 
work—or more; knows 
what needs to be done 
and does it; volunteers 
to help others 

 
 

Professionalism 
& laboratory 
etiquette 

 
Fails to notice 
important information 
and factors in the 
workplace. Requires 
constant supervision. 
Unable to make 
independent decisions. 
Is not safe. Does not 
relate to colleagues 
and clients 
appropriately. Does not 
seek guidance through 
sensible questioning. 

 
Can practice safely. 
Carries out most 
procedures without 
direct supervision. 
Notices basic 
contextual cues and 
asks questions. 
Attempts to relate to 
colleagues and clients. 
Functions largely 
through imitation, 
protocols and rules 
rather than through 
problem posing, critical 
reasoning and effective 
problem solving 
strategies. Finds little 
relevance in the 
workplace for 
theoretical concepts. 

 
Establishes personal 
learning goals. 
Practices safely, 
balances initiative and 
independence with 
seeking guidance and 
feedback. 
Uses/critiques 
theoretical learning in 
the workplace. 
Considers and 
prioritises alternative 
action. Relates 
professionally to 
colleagues and clients. 
Makes effective 
contributions to the 
workplace. 
Understands 
organisational 
structure, functions and 
contemporary social 
context and issues that 
impact on it. 

 
Makes a major 
contribution to the 
organisation though 
judicious use of the 
academic learning. 
Has the capacity to 
notice important cues 
in the workplace 
environment. Can 
work independently 
and take initiative as 
well as cooperating 
effectively in a team. 
Investigates the 
organisation and 
understands the 
social, political and 
economic factors that 
impact on it. 
Establishes personal 
learning goals and 
monitors their own 
learning. 

 

Communication 
Skills in 
laboratory 

Poor verbal 
communication and 
listening skills 
accompanied by a lack 
of self-awareness of 
impact on others. 

Communicates ideas 
and relates sensitively 
to others. Can listen to 
the ideas of others and 
respond to them. 

Communicates most 
effectively and explains 
ideas clearly. Actively 
listens to others and 
responds appropriately, 
reflecting a personal 
understanding of the 
viewpoint expressed. 

Balances listening and 
responding. Synthesizes 
what has been heard and 
responds and evaluates 
or elaborates on ideas, 
offering alternative 
perspectives. 


